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Components

The Game
You are a member of a secret occult group, and as it usually 
happens you have lost most of your soul to the shadows.  
However, now you need to get it back. 

In Umbra Via, you are taking part in a ritual to build paths in 
order to guide those missing pieces of your soul back from 
the shadows.  Your bag of cubes is your energy, the altar is 
the physical world where you are conducting the ritual and 
the board is the shadows where you have lost your soul.  
As you get more of your soul back, your power in the real 
world increases, however, your influence over the shadows 
decreases.  The shadows will only let one of you go, so be 
the first to reclaim all the pieces of your soul to win the game!
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1. Place the altar board and the playing board in between all 
players.

2. Pick a color and take a bidding board, bag, screen, and all 
cubes in that colour.

3. Shuffle the path tiles into a single stack and place face 
down next to the altar.

4. Stack the tiebreaker arrows in each player’s color on top 
of each other in a random order. Place this stack within 
everyone’s view.

5. Take 11 of your soul cubes (the cubes with a dot on each 
face) and put them on your soul tile above the altar to form 
your soul pool. Put your remaining 6 soul cubes in your 
bag along with all of your energy cubes.

This is an example of setup for a four player game.  The numbers in the blue 
circles correspond to the steps in the setup instructions below

Setup
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Game Overview
This is a brief overview of the game.  Detailed rules are on 
the following pages.
Umbra Via is played over several rounds, each having three 
phases. The rounds are repeated until someone reclaims 
all of their soul cubes and wins the game.

Tiles, Paths and Completion
Umbra Via revolves around building and completing paths 
that each player is trying to control. Each path tile contains a 
section of white path.  You can place tiles next to each other 
to form larger paths.  A path is complete when all ends are 
closed off by other tiles or the edge of the board.

The lines mark the 
paths and the arrow 
heads mark the open 
edges of the paths. 
The far left green path 
in this example is 
complete.

Round Phases
1. In the Draw Tiles phase, you will fill the altar with tiles 

to bid on and place onto the board this round.
2. In the Bidding phase, you go through two secret bids 

for the tiles on the altar.
3. In the Placement phase, the tiles get moved onto the 

board with any cubes used to bid on them.  These will 
form the paths you are all competing to control.  If the 
placement of a tile results in a path completing, that 
path is scored (rewarding soul cubes) and removed 
from the board.

Winning the game
The first person to get all 10 of their soul cubes out of 
their pool and into their bag and then claim their soul tile, 
wins the game!
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2. Bidding
In this phase, there are two secret bids.  For each of the two 
bids, all players go through the following steps simultaneously.

1. Draw Tiles
Pick a player to draw tiles from the top of the stack and place 
them faceup in a random orientation in each open spot on the 
altar until all four spaces are filled.  If there are not enough 
tiles, shuffle the discard pile into the draw stack.

Round Phases 

1. Draw cubes: Secretly draw 3 cubes from your bag. 
These three cubes will be used for your bid and they 
may be a combination of energy and/or soul cubes.  Soul 
cubes are worth double for each bid, but nothing once 
moved to the board.

2. Allocate:  Each numbered space on your bidding track 
corresponds to a numbered space on the altar.  Hide 
your bidding track behind your screen and place your 
cubes on the numbered spaces corresponding to the 
tiles you want.

3. Reveal and Place: Once everyone is done allocating 
their cubes, simultaneously reveal your bids, and place 
your cubes on the corresponding tiles on the altar.

(Make sure to go through these steps twice).
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2. Place the Tile: The winner of the tile now places it on 
the board with all energy cubes that were bid on it. (this 
includes the energy cubes of players who did not win the 
tile). Make sure all soul cubes have been returned to their 
player’s bag. 
There are two rules for 
placing:

• The tile must be placed next 
to another tile.  (If there are 
no tiles on the board, it can be 
placed anywhere not touching 
the edge of the board)

• The tile must stay in the same 
orientation as it was on the 
altar.

Determine the placement order: The tiles on the altar will be 
moved onto the board starting with the tile holding the fewest 
total cubes and ending with the tile holding the most total 
cubes.  If two or more tiles have the same number of cubes, 
then the tile in the lower numbered spot will go first.  Discard 
any tiles holding no cubes.

In the order determined above, repeat the following steps for 
each tile until all tiles have been placed.
1. Determine the Tile’s Winner:  The player with the most 

points on the tile is the winner of the tile. 
- Each energy cube on the tile is worth 1 point 
- Each soul cube on the tile is worth 2 points.   
If there is a tie, the player who’s arrow is higher on the 
tiebreaker stack wins.  The winner of the tie then has their 
arrow moved to the bottom of the stack. 
Once you have determined a winner, all soul cubes on the 
tile go back into their player’s bag.

The blue squares show where you may place a tile given the current layout. 
This layout with the disconnected tiles at the bottom is possible due to tiles 

being removed from the board during Summoning (see next page).

3. Placement
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3. Check for completion: A path is complete if all its open 
edges are closed off by other tiles or the edge of the board.  
If, when a tile is placed, it causes a path to be completed, 
a summoning immediately occurs (see below).  If multiple 
paths complete at the same time, a summoning occurs for 
each. The player placing the completing tile chooses the 
order to resolve them.

Summoning
If a path completes, a summoning occurs.
1. Rank players in the path: Rank each player with 

cubes in the path (i.e. 1st, 2nd, etc), where first has 
the most cubes in the path and last has the least.   
If players tie with the number of cubes, they share the 
rank. You must have cubes in the path to get a rank.

2. Take soul cubes: Based on your rank, take soul 
cubes from your pool above the altar and add them 
straight to your bag. 
- First place takes soul cubes equal to the number of 
tiles in the path. 
- Each place below takes half as many soul cubes as 
the place above them (rounded down).

3. Clear the Path: All cubes are removed from the 
completed path and are returned to their player’s 
bags.  Then take all tiles in that path and move them 
off of the board to the discard pile. 

The tile highlighted in green on the left has just been placed which 
completes two paths marked in blue.  After both summonings are 

resolved, and the tiles in those paths are removed, the board opens up as 
shown on the right.
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Winning the Game
Your soul tile is the last piece of your soul you need to claim in 
order to win the game.  You can take it when you would take 
a regular soul cube, except it must be the last soul cube you 
take and you must have won the path which you are taking the 
soul cubes for.  
For example, if you had 1 soul cube left on your soul tile and 
then you came in first place in a size 3 path, you would get to 
take 3 soul cubes.  You would then take your last soul cube 
and your soul tile and win the game.  On the other hand, if you 
came in second place in a size 6 path you would also get to 
take 3 soul cubes.  However, since you did not win the path 
you would only be able to take the 1 remaining soul cube and 
not the soul tile.
The first person to claim all of their soul cubes and then their 
soul tile, wins the game!  If more than one person does this at 
the same time, they share the victory.

End of the Round
Once the Placement phase is over and all of the tiles have 
been moved from the altar, start the round over at the Draw 
Tiles phase.  This repeats until someone wins the game.


